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WHETHER YOU:

are starting your first business
are about to launch an additional business

have been running a successful business that still has
growth potential

are stuck in your business

are joining forces with a new business partner & in turn
adjusting your business

need to pivot your business due to a new given

(hi, COVID-19))
.. BRANDING IS RELEVANT.

Why? Because if branding works for other businesses, it will work
for yours as well. The more competitive your market is, the more
important bromding IS.

IF you believe that a visual [re]branding journey would be the
way forward for your business

OR if you're considering starting it with Incubator Studio or
another brcnding agency, we s’rrong|y suggest you write black on
white what your business stands for.

Why? Because that will give you @ perfec’r opportunity to assess,

deusf, refine, fine—fune, review your positioning - as well as
measure gaps.
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YOU WILL USE THE NOTES OF THIS WORKBOOK AS:

=t ©

N—]
a strategic thought a briefing that
process that takes enables a brand a sfro:li I?S:frlo all
you to the next designer to give a co):nmunica’rion
stage in business. visual existence to

activities.
your brand essence.

lt is made out of 4 sections:

- Your entrepreneur’s profile - page 4
- Your company'’s profile - page 7

- Your brand'’s profile - page 10

- Your products & services - page 14

You can start by the section you like, there is no specific order. Just
make sure you comp|efe an entire section after the other. It migh’r
take you between 2 & 5 hours, during which you'll switch off your
connected devices for better focus )

@M/ﬁﬁ ;&w & gro!

Bubd nmagnelic brord B potivedts oqpond
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What | am good at

What | do with ease; what's in my comfort zone.

What | am passionate about

What makes me vibrcﬁre, feel gooo|, desire to exp|ore.

What | can be paid for

What the market (companies, organizations, individuals) can buy

From me.
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What the world needs according to me
What | believe would make the world more beouﬂfu|, pegcefu|,

sus’roinab|e, meoningﬂﬂ.

My reason to wake up every day
What makes me wake up & stand up o|oi|y with drive & in

hormony, knowing | am needed & have my part to p|0y.

Personal tagline
How | introduce myself in 2 to 3 words; my individual

professioncd surprising punchhne.

Fr@@ WOrKDOOK - /\ O{'J‘/H{'})’V ‘H(U%(}T(TY S’L(J O - www.incubator %fHd\O
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Core beliefs (3 to 5)

The major statements on which | based my business concept as a

solution to needs, aspirations & prob|ems | identified.

Business vision

The reason to be of my business; my business why.

Business mission
What my business does, se||s, is trying to Ochieve; my business

what.

Fr@@ WOrKDOOK - /\ O{'J‘,/H{'})’V ‘H(U%(}T(TY S’L(J O - www.incubator '\fHd\O
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Internal values (3 to 5)

The values | live by in your business, but do not necessori|y want
to expose.

External values (3 to 5)

The values | live by in your business & claim.

Country(ies) of distribution

The counties in which | want to operate & in which | will make a
conscious business o|eve|opmen+ effort.

Language(s)

My |Onguage(s) of communication with my farget clients.

Fr@@ WOrKDOOK - /\ O{'J‘/H{'})’V ‘H(U%(}T(TY S’L(J O - www.incubator %fHd\O
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Brand name
The name | chose to apply to my products & services (that can

very well be different from the name of my company).

Brand tagline

The signature message of my brand.

Brand name explanation
What the brand name & Jrog|ine mean.

Fr@@ WOrKDOOK - /\ O{'J‘/H{'})’V ‘H(U%(}T(TY S’L(J O - www.incubator %fHd\O

11



oipnys

Brand story

The genesis of how the brand was born.

Brand values (3 to 5)
What my brand must inspire.

Brand personality

My brand personohfy features, distinctive behaviours..

Fr@@ WOrKDOOK - /\ O{'J‘/H{'})V ‘H(U%(JTCY S’L(J O - www.incubator st \d\()
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Brand territory

What my brand owns; what it is associated Wi’rh, recognized for.

Headlines

List of key (proprietary) messages & punch lines to be repeated
over & over again.

Tone of voice

The communication attitude of my brand; the princip|es that rule

its messages shoring: vocabu|ory, grammar, s’ry|e, distance,
humour..

Free workbook - Copyright Incubator Studio -
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Products & services sold

What | sell to my clients, be it standalone, packages, solutions..

Avatars (3 to 5)

The ideal clients that my produc’rs & services conscious|y target.

Problems solved (3 to 5)

The prob|ems, cho”enges, aspirations, needs to which my
business brings an answer with the solution (products & services)
it sells.

Fr@@ WOrKDOOK - /\ O{'J‘,/H{'})’V ‘H(U%CT(TY S’L(J o - www.incubator '\fHd\O
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Main unique selling points (3 to 5)

The combination of aspects that makes my offer unique &

ol

different from the one of my compeftition.

Unrivalled results

The results (I measured) that | bring with my solution. What my
clients get from buying from me - that they wouldn't get
elsewhere.

Pitch

The 20-second shortcut | use to make people understand what |
do/sell & how you could be he|pfu| to them, their business or
their network.
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HAVE YOU SUCCESSFULLY
COMPLETED THE 4 SECTIONS
OF THE WORKBOOK?

Well done, impressive milestone for your business! You are
defini’re|y ready to take the next steps & accelerate, be it by:
rejpositioning your business,
reJwriting your messages,

rejinventing your brand,

re]Jvamping your brand identity,

[re]
[re]
[re]
[re]designing your brand strategy,
[re]
[re]building your website,

[re]

religniting your grow’rh strategy.

We can’t wait to collaborate with you
& translate your strategic words into designs that sell.



https://www.incubator.studio/services/brand-strategy-offer/
https://www.incubator.studio/services/brand-strategy-offer/
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WHO ARE WE?

AURELIE BECAT CORALIE ROCQUE

Vatlioning Straleai % A Duectar &
Brond Thevaot, Web ity Depigper

Extracting from your brand essence
the strategic acceleration of your success.

We designed & built a bou’rique consuHoncy that supports the go-tfo-

market & growth of solopreneurs, startups & SMEs. Incubator Studio

increases small componies' oufhorify, reoch, fraction, impact, success
& proFiJrs.

Free workbook - Copyright Incubator Studio - www.incubator studio
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https://www.facebook.com/incubator.studio/
https://www.linkedin.com/company/incubator-studio-nl/
https://www.instagram.com/incubatorstudio/
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https://www.incubator.studio/fr/accueil/

